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Description of Work 

 

In October 2001 the project “Integrated Development Pole in Tiguent” was formulated 

upon request of Mauritanian Government. The implementation time was set in three 

years. Canaest-Consulting was charged with the mid-term evaluation of the project, 

counting with the support of two local consultants.    

 

The objectives of the evaluation were the following: 

 

• Evaluate the results of the project, mainly in relation to the efficiency criteria; 

 

• Analyse the degree of consecution of the general objective of the project: to 

improve the living conditions of Tiguent population; and the more specific 

objective of valuing the coastal resources through the activities foreseen; 

  

• Analyse the situation of the intervention in order to give valuable 

recommendations and possible reformulations for the following phase of the 

project. 


